MOTION: Amundson moved and Yoakum seconded to authorize Etherton to hire for the
Community Corrections positions with the understanding these will be paid with federal funding.
Schorr, Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0.

Regarding the Corrections positions, Flowerday said he was not supportive of hiring additional
staff when there are currently nine open positions.

MOTION: Amundson moved and Vest seconded to deny the requested Correctional officer
positions. Schorr, Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0.

Jared Gavin, District Court Administrator, stated he is currently working 70 hours per week
supporting more departments and judges than he is assigned and requested the Technology
Support Technician be funded. He has asked Information Services for assistance and the State
for funding for a position and has received nothing.

Schorr suggested contracting a technician on a limited basis. Gavin said the duties are a full
time position which require training on the various equipment. He thought the alternative of
hiring an office assistant position instead of a technology support technician could help decrease
cost.

When asked about the equipment malfunctioning, Gavin reported much of it is due to operator
error.

Schorr requested Gavin research the cost for an office assistant.

Pat Condon, County Attorney, said there are times when equipment is tested and it works, but
then does not work during the trial. He added Gavin does a great job.

Gavin confirmed he is called upon by all of the courts for technical assistance, yet he is only
assigned to the District Court. Technology has saved on various court costs; however, to offer
technological help through three different government information technology entities is
challenging.

Schorr and Amundson felt Gavin’s position title should be reviewed for possible amendment.

MOTION: Schorr moved to deny the District Court position requests and authorize Gavin to
hire an office assistant position. Motion failed for lack of a second.

Meyer suggested Gavin look into the logistics and costs for an office assistant position and let
him know.

MOTION: Schorr moved and Amundson seconded to deny the District Court position requests.
Flowerday said there is an understanding an administrative position for District Court will be
reviewed at a later date.
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ROLL CALL: Schorr, Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0.
The Board thanked Gavin for all of his hard work.

Regarding the Deputy Sheriff position request from the Sheriff’s Office, Meyer clarified this is
not the position that would assist with the body cameras.

MOTION: Schorr moved and Yoakum seconded the deny the Sheriff’s position request with
the understanding there is interest in the position assisting with body cameras. Schorr,
Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0.

MOTION: Vest moved and Amundson seconded to deny the Public Defenders position
requests. Schorr, Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0.

Meyer requested Board permission to send an email to the departments asking them to reduce
their budget requests before next Thursday’s staff meeting. He recommended an approximate
1% decrease of the original budget request.

MOTION: Schorr moved and Amundson seconded to authorize Meyer to send an email today
to the departments about reductions in budget requests. Schorr, Amundson, Vest, Yoakum and
Flowerday voted yes. Motion carried 5-0.

Meyer said there will be a special staff meeting next Tuesday with the County Engineer’s office
and next Thursday’s agenda will include further budget discussions.

DISCUSSION OF SALTILLO ROAD MAINTENANCE — Pam Dingman, Lancaster
County Engineer

Bud Geistlinger, Assistant Road Maintenance Superintendent, was also available for discussion.

Dingman stated since construction on Saltillo Road started 6 weeks ago the County has invested
$40,000 of staff and materials. She noted this total does not include the emergency contract.

There is an area that needs patching for an estimated cost between $85,000-$90,000. A
contract for $250,000 will be presented to the Board at a later meeting.

Flowerday asked if there could be a Board and State representative discussion to discuss the
condition of the road.

Regarding the gravel roads, Geistlinger said the roads will not support the trucks and loads.
Schorr described the road conditions she witnessed on her ride-along with Dingman. She said
the promise from the State to make the County whole at the end of the project is not enough.

Dingman stated there is $100,000 damage just on Saltillo Road. This project is taking away
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from road maintenance needed in other areas of the County. Additionally, the hazardous
driving on the road is extremely concerning.

Schorr suggested a letter to the State documenting costs and the status of the road.

MOTION: Schorr moved and Yoakum seconded to request the Chief Administrative Officer

draft a letter with the County Attorney to the State outlining the concerns with the truck traffic

on Saltillo Road and cost reimbursement.

Vest inquired if a meeting was being requested. Schorr said a request can go into the letter.

ROLL CALL: Schorr, Amundson, Yoakum, Vest and Flowerday voted yes. Motion carried 5-0.
DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED

A. Lancaster County Mental Health Crisis Center Advisory Committee —
Yoakum

Yoakum said the meeting was cancelled.

7. COVID-19 UPDATE AND RESPONSE

No updates were given.

8. BUDGET UPDATE —Dennis Meyer, Budget and Fiscal Officer
Item moved forward on agenda.

0. DISCUSSION OF SALTILLO ROAD MAINTENANCE — Pam Dingman, Lancaster
County Engineer

Item moved forward on agenda.
10. ACTION ITEM
A. Agreement with Lancaster Event Center ("LEC") for two door monitors
for the City-County Common Meeting on July 13, 2020 at the LEC. Cost
to the County is $224.

Item moved forward on agenda.
11. CHIEF ADMINISTRATIVE OFFICER REPORT

A. "We Are Lincoln Pledge"
B. Potential County 101 Dates:
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November 9, 2020

November 10, 2020
November 16, 2020
November 17, 2020
November 18, 2020

mpWONE

C. Tour of Lincoln Sports Foundation Complex
D. Lancaster County 2020 Priorities

Items moved forward on agenda.
12. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED

A. Lancaster County Mental Health Crisis Center Advisory Committee —
Yoakum

Item moved forward on agenda.

13. SCHEDULE OF BOARD MEMBER MEETINGS
Informational only.

14. EMERGENCY ITEMS

There were no emergency items.

15. ADJOURNMENT

MOTION: Schorr moved and Amundson seconded to adjourn at 11:46 a.m. Schorr,
Amundson, Yoakum, Vest and Flowerday voted yes. Motion carried 5-0.

Dan Nolte
Lancaster County Clerk
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